





























Objective 3

We will take measures to recruit the best and
most diverse workforce from the widest available
pool, and to become an Employer of Choice.

Female apprentice makes her mark

As one of the country’s leading experts in social
housing refurbishment and construction and in an
industry not famed for its female-friendly attitude,
Keepmoat is breaking down the gender barrier,
brick by brick.

So much so, Keepmoat, through its group company
Bramall Construction, received national recognition
for its approach to recruiting women, picking up
The Times’ ‘Where Women Want to Work” accolade.

One of our female employees recently won a
coveted Apprentice of the Year award at Women

in Construction, and has proved to be an inspiration
for women in the construction industry.

She worked alongside her brother as a roofer, trying
to fill time whilst unemployed, and found she had a
natural aptitude for skilled manual work.

Joining Bramall as an adult apprentice, she

quickly won the admiration of her male colleagues.
A talented plasterer, she completed her NVQ level
2 in just 10 months and now aims to progress
towards a B-Tech in Construction. When she is
not on site, she is busy talking about her role

at schools, job fairs and conferences.

She said: “I'd been unemployed for three years before
| joined Bramall’s training programme, and | feel really
lucky to have been offered the opportunity. Being a
woman in a male dominated industry can be a little
overwhelming, but | have found all my colleagues to

be very supportive and the prospects for career
development are invaluable.”

Bramall Construction’s Training Manager has
accredited her with being a fantastic role model for
young people considering a career in construction,
stating “Her enthusiasm and desire to succeed have
been inspirational. When she joined, she was the only
female on site, but at no point did she let this hamper
her progression.”

Equality and Diversity Strategy page 11



J-.nll e 11
!'1|.||l mii
1

IIII I

]
""I lur

“Working this way'is
not just good for business,
it's good for the community too.”




Objective 4

We will take actions to integrate equality
and diversity principles with our partners
and into the communities with which we work.

Foundation for successful
equality and diversity

Our commitment to equality and diversity does
not stop at our front door or with our employees.

And one of the most effective ways we demonstrate
this is through the Keepmoat Foundation, our
independent "Community Investment Programme’
which helps to transform lives by supporting

local charities, community groups, schools

and community-based initiatives.

The Keepmoat Foundation is working with
Community Foundations to help provide small
grants to support thousands of people across
the group’s main operating areas in the North
and Midlands of England.

The groups that have been supported over
the past year are helping all sectors of the
community and are enormously diverse.

Projects include those which provide learning
opportunities for children; combat poor reading
and obesity; recreational opportunities for those
with learning disabilities; activities for the elderly;
working with young adults not in education or
training, along with projects aimed to help
homelessness and give practical training to
young people excluded from school.
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“How we work can
influence how our
suppliers work too.”



Objective 5

We will take measures to integrate
equality of opportunity and a diverse
approach to our supply chain.

Supplier Diversity

FHM Yorkshire is at the forefront of helping to
increase the ability for diverse small businesses
to supply major public and private sector
organisations and is playing a key role with
Minority Supplier Development UK (MSDUK),

a not-for-profit organisation that is primarily
focused on providing a direct link between major
corporations and minority ethnic businesses.

FHM's involvement with MSDUK goes right
back to the early days when it was first set up.

At that time De Montfort University in Leicester
and the East of England Development Agency
(EEDA) had delivered a project which, through
a series of workshops and research studies,
identified a number of barriers that businesses
from the BME community experienced when

trying to work with larger corporate organisations.

Some of these barriers included a general lack
of awareness by BME businesses of how to meet
the criteria in pre-qualifying questionnaires and
the need to have relevant quality assurances.

Shortly after the De Montfort University and
EEDA project, MSDUK was set up to help grow
and develop supplier diversity and the Managing
Director of FHM Yorkshire was invited to sit on
the board.

The Managing Director stated:

“We work with a number of diverse communities
and are totally committed where possible to using
existing local suppliers. One of the key observations
we made a few years ago was, amongst other things,
the lack of suppliers coming forward from the BME
community. We wanted to do something to address
this and got involved with MSDUK.

“We are delighted to be playing a key role with
MSDUK which is creating a level playing field in
the supply chain and helping to bring new suppliers
of all shapes and sizes up to speed with modern
procurement processes. It is especially pleasing for
us to have been involved with MSDUK from the
outset, which now boasts organisations like
PepsiCo, Cadbury, BT and BP amongst its
corporate members.”
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